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Re: Alabama Education Association "Trusteeship"

This letter comes to express our deep concern over the current "Takeover" of the Alabama
Education Association (AEA) by the National Education Association (NEA) in the name of Trusteeship.
Please read this letter in conjunction with the NEA Bylaws and be guided by your own wisdom and
cornmon sense. We are concemed that it is detrimental to both AEA and NEA for this Trusteeship to
continue and, therefore, NEA should not insist on attempting to run AEA in violation of NEA By-Laws,
8-12, the AEA Constitution and Policies, and Alabama and Federal laws. A Trusteeship of this kind is
unprecedented. We searched in vain to find any justification for NEA's placing AEA under Trusteeship,
but concluded such action was unwarranted.

According to NEA By-Laws, 8-12, "Trusteeships over State Afftliates," the NEA may establish
a Trusteeship over an affiliated state association for only two purposes as follows: "a. The Association
may establish a trusteeship over an afliliated state association for the purpose of (i)
correcting corruption or financial malpractice or (ii) restoring democratic procedures."

There was no violation of the AEA "democratic procedures" and there was no evidence showing
that the AEA Board or Delegate Assembly committed "financial malpractice." The AEA has had a good
relationship with NEA for the past four and one-half decades. It would be a tragedy indeed for this
relationship to deteriorate over a power-grab that has some defenders but no defense.

If we assume, for the sake of discussion, that the AEA Board, following all procedures, petitioned
the NEA to take possession of the AEA, NEA could not do so because the AEA Board has no power to
give AEA away or loan it out to anyone. The supreme governing body of the AEA is the Delegate
Assembly. There is no authority whatsoever for the AEA Board of Directors to transfer its authority to
the NEA or a Special Trustee. Under the facts and circumstances of the current "Takeover," there are no



grounds for NEA to occupy AEA.

"It's irrelevant how you slice it or dice it " there was no due process in this "Takeover." We
encourage the readers of this letter to also read and analyze all of NEA By-laws, 8-12 (Trusteeship over
State Affiliates). After you have read these procedures, you can readily see that the Bylaws were not
followed and Trusteeship was not wananted.

To this day, we do not know who requested NEA to come and place AEA under Trusteeship.
The record does not show that the AEA Board requested NEA to come prior to the day of the vote to put
AEA under Trusteeship. Who invited NEA? According to the AEA President, it was supposed to be a
"partnership" to do an audit of AEA finances. When the audit was submitted to the AEA Board, NEA
should have left and made itself available for consultation. However, instead of leaving AEA when the
audit was completed, NEA installed a Special Trustee from out of state to assume complete conhol of our
organization. If anyone thinks that an out of state stranger can do a better job for the AEA than its
members, elected officers, constitutional adminishative officers, and the Board of Directors, he or she is
sadly mistaken. The Trustee has no authority to hire, fire, promote or demote, restructure the AEA staff
or encroach upon the powers of the AEA Board or Delegate Assembly. Yet very shortly after the Trustee
arrived at the AEA he terminated a twenty-year veteran employee by giving him four hours to resigr or
be fued solely on "grapevine gossip." ln addition, on numerous occasions, the Trustee has stated that the
ASTA and AEA merger agreement of August 1969, and approved by the NEA, is null and void! That
same attitude killed the mergers in most other states that werc combined pursuant to NEA Resolution 12.

If the NEA representatives say that AEA invited them in, that is not true. The AEA Board was
told by NEA representatives the night of a regular board meeting that NEA already had the authority to
place AEA under Trusteeship; and if the Board did not vote to request Trusteeship, NEA would place
AEA under Trusteeship without a vote. Some, not knowing and others misled, the AEA Board voted 17
to 14 to carry out the NEA MAI{DATE. After reading the NEA Bylaws and the circumstances leading
up to the "Takeover," it clearly reveals how the AEA became a pawn of the NEA. There was absolutely
no compliance with the NEA Bylaws, and there was absolutely no authority for the AEA to request
Trusteeship. NEA's continued presence has nothing to do with the purposes for which Trusteeship may
be imposed.

Don't force us to fight an organization we love, respect and support. This is an "internal family
issue," but the House is severely Divided. We all know that a House Divided cannot stand. It is going
to take many years to repair the damage already done.

Finally, NEA is occupying our organization illegally and without justification. NEA should call
the Special Trustee home because if the NEA continues to trespass, the AEA, the strong organization we
built over the past 45 years, will be DEAD! We do not concede that the NEA Trusteeship is legal and we
are determined to take our association back!

pc: AEA Offrcers and Board of Directors
NEA Offrcers, Executive Committee and Board of Directors
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