
Sunday, February 26th AM 
 
8:00 AM - 9:30 AM ADV400 ADV All Thoughtful Commitment: How to Advance Social Justice, Student Centered 

Advocacy and Collaboration 
 
In this session, participants will learn how the Greece Teachers Association, 
through its Social Justice Committee projects, supports students’ academics 
and health and well-being. This session offers participants a compelling story 
of student-centered advocacy in action and the power of collaboration. 
 
Speaker:  Brian Ebertz 
 

8:00 AM - 9:30 AM ADV401 ADV 1 Valuing Diversity 
 
In this session, participants will explore how individuals and organizations can 
develop "diversity competence" and examine how diversity work fits into an 
individual's goals, the Association's goals, and the goals of the school and/or 
district. 
 
Speaker:  Jackie  Wooten 
 

8:00 AM - 9:30 AM ADV402 ADV 1, 2 Working to Make Schools and Worksites Safe for LGBTQ+ Students 
 
In this interactive workshop, participants will explore foundational concepts 
through a discussion of various sexual orientations and gender identities. 
Participants will examine various strategies and resources to make their 
schools and worksites safe for LGBTQ+ students. This workshop will include 
resources from the Gay, Lesbian and Straight Education Network (GLSEN), the 
National Center for Transgender Equality, the National SEED Project, Teaching 
Tolerance, Trans Student Educational Resources, as well as the White Privilege 
Conference. 
 
Speaker:  Philip McCormick 
 

8:00 AM - 9:30 AM ADV403 ADV 1, 2 Coalition Building 
 
This session will examine the four (4) elements of building and managing a 
coalition through interactive exercises. Participants will identify strategic 
community partners, common goals, and obstacles in order to address a 
situation or advance an issue of importance in public education or in their 
association. 
 
Speaker:  Joni Watson 
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8:00 AM - 9:30 AM ADV404 ADV All Social Justice Teacher Unionism: Why We Need It and The Story of One 
Locals Transformation 
 
In this highly interactive session, participants will work in small groups and 
discuss a set of scenario cards that present a common problem or opportunity 
for a local. Each group will discuss and collectively decide to what degree the 
particular issue relates to one of the three components of social justice 
teacher unionism:  bread/butter, professionalism, or social justice. This session 
will also highlight the story of the initial transformation of the Milwaukee 
Teachers’ Education Association from a traditional bread and butter service 
union to a social justice focused, organizing union. 
 
Speaker:  Bob Peterson 
 

8:00 AM - 9:30 AM ADV405 ADV All F.I.R.E. Works: Building a Member Driven Anti-Racism Movement 
 
In this session, participants will discover tools and strategies for advancing and 
lifting up the voices of social justice educators by engaging in learning 
experiences designed to shift and develop mindsets. Through reflective 
prompts and small group discussions, participants will consider local and 
regional systems, and create prototypes for addressing inequities and racism 
through collaborative partnerships, leadership development, and 
transformative learning opportunities for all community stakeholders. 
 
Speaker:  Jen Kohan 
 

8:00 AM - 9:30 AM ADV406 ADV All Incongruent Institutions: Re-examining the Role of Police in Schools 
 
Recent events across the country have caused us to think critically about the 
role of police in our communities and schools. This workshop hopes to build 
upon NEA’s work around institutional racism, including dismantling the school-
to-prison pipeline, by challenging systemic structures that negatively impact 
the lives of students of color. 
 
Speaker:  Kevin  Gilbert 
 

8:00 AM - 9:30 AM ADV407 ADV All Organizing a Task Force for Social Justice in Public Education 
 
This workshop will be a facilitated discussion on how social injustices have 
played out locally and how a multi-sector, community-driven effort, led by 
NEA affiliates, can result in identifying and prioritizing the inequities our 
students face. Presenters will share some of the strategies developed by the 
Social Justice in Education (SJE) Task Force in El Paso, where parents and 
educators have taken the initiative since 2013 to unite students, their families, 
educators, and community advocates for more effective leadership in pushing 
back on educational inequities. 
 
Speaker:  Jena Camp 
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8:00 AM - 9:30 AM BUS410 BUS 3 Budgeting Basics: How To Make It Work With Whatever You've Got (We 
Promise!)  
 
What exactly is a budget? How do I budget for the long-term for my 
association? How can I create a budget if my association’s revenue is 
uncertain?  This informative session will assist leaders in understanding 
budgeting basics and how to create a strategic budget.  Topics covered include 
the different types of budgets and how association obligations and 
discretionary spending can be planned for in the budget.  All attendees will 
receive a copy of the Guide to Financial Best Practices for Local Leaders. 
 
Speaker:  Gregory Brennick 
 

8:00 AM - 9:30 AM BUS411 BUS 3 IRS Form 990: Removing the Smoke and Mirrors 
 
Dealing with the IRS can sometimes be daunting but it need not be.  This 
session will teach participants the importance of filing the association’s tax 
returns on time as well as protecting the non-profit status of their association. 
Additionally, easy to understand information about IRS regulations and 
available resources to assist the association in remaining compliant is 
presented.  All attendees will receive a copy of the Financial Best Practices for 
Local Leaders.   
 
Speaker:  Kristy Spires 
 

8:00 AM - 9:30 AM BUS412 BUS 3 Our Bright Future: A Strategic Approach To Using Association Assets for 
Maximum Member Benefit 
 
What are internal controls and why are they so important?  What policies and 
procedures should the association adopt to help protect the association’s 
assets and reputation?  Why should the financial records of the association be 
regularly reviewed or audited? This informative session guides leaders in 
understanding simple yet effective ways to make sure the association’s assets 
are being utilized for its members.  All attendees will receive a copy of 
Financial Best Practices for Local Leaders.    
 
Speakers:  Lisa Morgan 
 

8:00 AM - 9:30 AM COM415 COM 1 PUBLIC SPEAKING: Say What?! Fundamentals of Great Public Speaking 
 
Does speaking in public send you into a panic? This session will help you 
master the fundamentals of being a great public speaker.  Great for beginners 
or those who are looking to polish their skills, this session will help you beat 
the nerves, defeat the “umms,” and feel more comfortable speaking in front 
of audiences large and small.    
 
Speakers:  Ramona Oliver 
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8:00 AM - 9:30 AM COM416 COM 2 Communications for Organizing 
 
In this session, participants will discuss the importance of audience, goal 
setting, planning and analytics as a key part of building strong organizing 
communications. 
 
Speaker:  Erin Hofteig 
 

8:00 AM - 9:30 AM COM417 COM All Action Network: Online Tools to Enhance Your Offline Organizing 
 
In this session, participants will learn how to use NEA's suite of online 
organizing tools - the Action Network - to connect with members, prospective 
members, and their community online.  Participants will learn how to use the 
Action Network efficiently, effectively and strategically to complement and 
propel offline organizing, and will craft a digital engagement plan to take back 
home. 
 
Speaker:  Brian Young 
 

8:00 AM - 9:30 AM GOV420 GOV All Visible, Viable, Valued: The Road to a Vibrant, Engaged and Empowered 
Association 
 
This workshop will focus on proven strategies that strengthen organizational 
capacity by motivating and recruiting members, building teams, and 
identifying new leaders. Participants will generate ideas and examples for how 
to effectively execute these strategies and motivate members to act as one. 
The session will have a particular focus on new members and capitalizing on 
opportunities to nurture them along their leadership journey. 
 
Speaker:  Gary Gilardi 
 

8:00 AM - 9:30 AM GOV421 GOV All Building New Leader Capacity at Your Local Rep Assembly through 
Parliamentary Procedure 
 
New and emerging leaders are often overlooked as members of local 
governance, often being told to "learn parliamentary procedure as they go 
along." This session is designed to show local leaders how to activate new 
organizational leaders and integrate them into an already existing local 
framework by educating new leaders in the finer points of parliamentary 
procedure.  
 
Speaker:  Joshua Rubin 
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8:00 AM - 9:30 AM GOV422 GOV All Unite, Inspire, Lead: Priorities of an Educator-Led School 
 
In this session, learn to develop clarity of purpose, increase accountability, 
develop an effective team structure and build trust from our collaborative 
structures.  The structures include: block schedule, common planning time, 
and professional development around collaboration. Educators will have 
multiple opportunities to develop leadership skills, such as: grade level team 
leader, governance committee chair, leadership team member, Title One 
committee member, or lead teacher.    
 
Speaker:  Joan Murray 
 

8:00 AM - 9:30 AM LOP426 LOP 1, 2 Real Talk With Emerging Leaders About Equity and Racial Justice 
 
This session will harvest the collective wisdom of early career educators and 
members new to union activism. Participants will explore innovative ways to 
transform the public school systems that value equity, inclusion, and diversity. 
 
Speaker:  Gabriel  Tanglao 
 

8:00 AM - 9:30 AM LOP427 LOP All Equity & Culture: Advocating for English Language Learners 
 
This interactive session will help educators understand the importance of 
culture and equity and how student success can be positively impacted if 
educators are culturally competent. This session will also equip educators with 
information on how to advocate for schools where every student can succeed 
by viewing students' language and cultural differences as an asset rather than 
a deficit. 
 
Speaker: Angela Jackson 
 

8:00 AM - 9:30 AM LOP428 LOP All Professional Growth throughout a Career: ESSA Meets NEA’s Vision for our 
Profession      
 
“What support structure is needed at each phase of the professional 
continuum (recruitment, teacher preparation, induction, professional status, 
accomplished status, and teacher leadership) in order to foster teacher 
excellence and career-long continuous professional growth?” New Business 
Item C (2015) called for an expert panel to answer this question, and provide 
recommendations for action by NEA and affiliates, members, school districts, 
and other constituencies. In this session, members of the expert panel will 
discuss their recommended strategies to bridge the gap between our current 
reality and a compelling vision for the future of teacher preparation as well as 
career-long professional growth for all teachers. 
 
Speaker:  Blake  West 
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8:00 AM - 9:30 AM LOP429 LOP All Multiple Placed Foster Youth: Addressing Age-Appropriate Social and 
Emotional Competency 
 
This session will focus on the results of a study designed to address the 
resilient processes of multiple-placed foster youth to develop age-appropriate 
emotional competence important to the establishment of meaningful 
relationships and personal success. 
 
Speaker:  Audrey Murph-Brown 
 

8:00 AM - 9:30 AM LOP430 LOP 2 Teacher-Powered Schools: Starting Your Journey 
 
Teacher teams are looking to redesign the decision-making and power 
structures in schools, because the current structures aren’t working. In this 
session, participants will assess where their current school is in relation to the 
15 teacher-powered autonomies, engage with free resources that can help 
teams move along the teacher-powered spectrum, and develop a plan of 
action. 
 
Speaker:  Lori Nazareno 
 

8:00 AM - 9:30 AM LOP431 LOP All Learner-Centered Education: A New North Star for Education in America 
 
In this session, presenters will share the possibility of a paradigm shift from 
school-centered to learner-centered education and what it means for a district 
interested in taking on this challenge.  Eric R Brown, a member of both the 
NEA Executive Committee and the Advisory Board of Education Reimagined, 
will be joined by a teacher, assistant superintendent, and union leader from 
Colorado’s Poudre School District to talk about what this shift has meant for 
the district and its learners. Attendees will walk away wondering if they are 
already on the journey, and if not, why not? 
 
Speaker:  Eric Brown 
 

8:00 AM - 9:30 AM LOP432 LOP All Build Solutions to Challenges through Teacher Leadership: Teach to Lead 
 
In this session, participants will engage in discussions on leading from the 
classroom and how they can lead changes needed to improve the educational 
system. Participants will also select a problem of practice, work with a logic 
model, and begin to build a solution plan. 
 
Speaker:  Tami Fitzgerald 
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8:00 AM - 9:30 AM LOP433 LOP All Educator Effectiveness: Enhancing and Supporting Educator Leadership 
 
In this session, participants will hear about the NEA Center for Great Public 
Schools’ grants to the nine-state consortium for Student Learning Objectives 
(SLO) in Hawaii, Idaho Maryland, New Hampshire, South Carolina, South 
Dakota, Utah, Vermont, and Wyoming.  The grants are designed to help 
educators design and implement high quality student learning objectives. 
Participants will also hear about the Peer Assistance & Review (PAR) Program 
in Clark County which is designed to help educators understand the PAR 
System and its benefits for educators. 
 
Speakers: Theodore Small,  Betty Weller 
 

8:00 AM - 9:30 AM ORG436 ORG 1,2 Digital Organizing for Campaigns that Win 
 
This session will demonstrate how Action Network and other digital media can 
be used to identify the issues their members care about, build lists of activists 
inside and outside their locals, and then agitate, educate, and organize people 
to achieve the results desired. Participants will see how to use forms, 
petitions, letter campaigns, and events to mobilize activists and accomplish 
their goals. 
 
Speaker:  Tammy Berlin 
 

8:00 AM - 9:30 AM ORG437 ORG All When Collective Bargaining Disappears: Higher Education Organizing in 
Wisconsin Post-Act 10 
 
This roundtable discussion will address the front-line conditions experienced 
by higher education faculty and professional staff in the post Act 10 
environment. Using their local as a backdrop, the presenters will summarize 
key components of Act 10 and its effects on the college, employees, and 
working conditions. They will share best practices, organizing tools, and 
strategies to employ moving forward. 
 
Speaker:  Suzanne Sublette 
 

8:00 AM - 9:30 AM ORG438 ORG All Lead Like Mother Jones 
 
This session will focus on Mother Jones’ fearless advocacy for workers rights. 
Participants will explore Mother Jones’ speeches and personal writings to 
facilitate an in-depth discussion of her leadership styles, theories, and 
techniques. Participants will also draw connections from Mother Jones’ 
experiences and the issues facing worker advocates today. 
 
Speaker:  Matthew Courtney 
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8:00 AM - 9:30 AM ORG439 ORG All Take the Lead and Succeed 
 
This session will provide meaningful, real-world strategies that leaders will be 
able to implement to develop a membership that is strong, active, and visible 
in the local community. Presenters from the Findlay Education Association, a 
non-fair share local, will share the strategies that have helped to increase 
membership by approximately 70%, greatly enhance the image of the 
association (both internally and within the community at large), and 
significantly enhance members’ willingness to take on positions of leadership 
within the association. Participants will also discuss ideas to address the high 
number of educators leaving the profession within the first five years of 
employment. 
 
Speaker:  Angela  Dittman 
 

8:00 AM - 9:30 AM ORG440 ORG 1,2 S.O.S.: Organizing for Safe Schools 
 
This session will introduce participants to an organizing plan around staff and 
student safety. The plan includes power mapping, local analysis, community 
engagement, tactics at the site, and multiple communication strategies. 
 
Speaker:  Kelly Wilson 
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