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Electile Dysfunction (E.D.)

A Electile Dysfunction is the inability to become
aroused over any of the choices for Governor
IN your state this year.




Early Symptoms
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Governor Jon Corzine

A$3 billion into public pensions

AMore than all Governors COMBINED
over the last 15 years!



Governor Jon Corzine

A Increased school funding by $1.8 billion
A $3.9 billion to build schools

A Expanded quality P#& programs




A few other things about Jon
Corzine
A Opposes vouchers

A Signed law giving us premium free post
retirement medical benefits for life

A Established SEHBP

A Signed paid family leave law



It was not obvious to our members
that Corzineshould be reelected

Views on Corzine
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M Re-elect=31%
B Replace=26%
m Consider someone

else=27%
m Don't know = 16%
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In August, NJEA members preferred
Corzine to Christie by only 5 points

Corzine

Christie

Undecided

® Undecided
™ Leans

M Not so strong
M Strong



Challenger Chris Christie
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A Promised to eliminate pensions and benefits
for all parttime employees

A Would replace defined benefit pension plans
with 401k style plans

A Said collective bargaining was unnecessary.

A Said he would have refused $ 2 billion in
education funding from Federal stimulus bill.



A few more things about Chris
Christie

A Would cut every revenue stream that funds
education.
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A Called preschool government funded
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A Supports private school vouchers, merit pay,
and unbridled expansion of charter schools.



Viva Viagra

A The first dose: a robust member to member
campaign

A The second dose: an independent
communications campaign to inoculate the
public.



The Member to Member
Campaign Plan

.




This NJEA campaign was different
from past campaigns

A It was made an organizational imperative
A Data driven

A Made a serious attempt at faee-face
contact with members in every local.



Data driven messaging

A An August member poll determined that our
primary messaging should revolve around six
key Issues
I Pensions
I Health benefits
I Collective bargaining
I Presschool
I School funding
I Vouchers



Data driven organzing

A Paid for live 1D calls to entire membership

I Contacted 104,619 members

I Discovered 2,800 member volunteers

A Provided info on where to start delivering the
message



Field Operations: County Core
Teams

A Comprised of staff and governance from each
county

A Allows each county, within set parameters, to
develop an action plan for their region.

A Plan activities like phone banks, voter
registration, events to promote endorsed
candidates, volunteer recruitment and
assignment, VBM etc.



Field Operations: UniServ Staff

A Each field office given full membership lists fot
each school building with data about voter
preferences from paid ID call.

A Organized building visits to persuade
members to vote for Corzine



Field Operations: NJEA
Headqguarters Staff

A Opened a full time campaign office in a
conference room.

A Open from 8 ant 8 pm for staff to phone
bank, enter data, get training, and learn of
other volunteer opportunities.

A Staff assisted field operations around the state
by doing VBM chase calls, voter ID calls,
scheduling of volunteers, and data entry.



Field Operations: using data to
create accountability

A Data about voter preferences gathered from
phone banks, building visits, and other events
was entered into a software program
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A A campaign stats report was sent to all staff,
Exec Comm, and County Presidents every
Friday.



Maintaining staff and governance
Interest and enthusiasm
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The Research Led To An Aggressive
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the $2 billion in federal stimulus money that was used to prevent massive
layoffs in our schools. (ChristieForNJ.com)

B CUT School Funding. chistie wants to cutall of the revenus c UT Our Health Benefits. iisie hasstated that he wil
streams that und public schools, and has even sid he would have refused!

employee pension system.
require all new state hires and retirees to contribute to their health insurance

f
Protect Our Health Benefits. working it NIEA o crsts the new School
costs, and he has pledged to get rid of benefits for part-time employees Employees Health Banefits Plan giving s more control over our health care.
altogether. (ChristieForNJ.com)

c c T Protect Preschool Programs. expending preschoci o

UT Our Pensions. Christe has vowsd to siminate the exising U Preschool Programs. christie notonly denissthe | Arclide an sciore! 3000 chidre.

pension system and replace it with a riskier 401(kype program, leaving our benefits of early childhood education, but also opposes state funding

retiements at the y of the stock (ChristieForNJ.com) for preschool, referring to it as government-funded “babysitting.”

(Newark Star-Ledger, 5/14/09)
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Jon Corzine is the
best choice for New Jersey.



Using statistical models brought focus
to direct mail and GOTV programs

A Persuasion modelirggallowed us to send
more waves of mail to the members who most
needed it. Maximized budget.

A GOTV modeling used to create mail universe
for final mail piece and generate meaningful
phone bank lists in final days of campaign.
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slides.

The polister sent them and | am SOOOOO
graphically challenged.
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